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    MMCG 
 Training & Development Workshops & Webinars 

Mary McGuinness, M.Ed., PCC bring creativity and expertise to design and facilitation that is energetic, 
appreciative, and solution focused, helping her clients to improve and thrive in diverse and ever-changing 
workplace environments. Regardless of the workshop or project, Mary creates a learning environment that 
taps the experience and expertise in the room, and builds the skills and knowledge to improve workplace 
communication and decision-making.  Mary’s expertise is in building the skills and practices that help others 
to coach, lead, and manage themselves and others toward improved workplace cultures and performance.   

For more about Mary and her team, visit www.marymcguinness.com. 

Programs may be customized or combined to meet your organizational and audience needs: 

Leadership Development Programs Format 
Everything DiSC® 

Workshop for 
Leaders 

Leading for Vision, Alignment and Execution:  See Everything DiSC® on Page 4 
Full or ½ 
day 

Leadership for 
the Common 

Good 

This is a highly interactive and experiential workshop designed to engage 
nonprofit executives in a dialogue about leadership and provide an opportunity to 
exercise leadership throughout the course. Leaders will build self-awareness of 
strengths and growth areas; develop self-confidence by understanding leadership 
style and abilities; learn to lead creatively, and work with difference and conflict. 

Full day 

Leading Through 
Transitions 

This is a highly interactive, full-day workshop designed by the Center for Creative 
Leadership (CCL) to encourage open and honest conversation about the 
challenges of leading in times of transition and change.  Leaders learn essential 
principles of change and transition and assess themselves in their leadership as 
change agents and develop an action plan. 

Full or ½ 
day 

Situational 
Leadership 

This is a highly interactive, full day workshop that introduces Ken Blanchard’s 
situational leadership model that offers practices and tools designed to increase 
managers’ ability to flex their leadership style to meet the development needs of 
others (direct reports, managers, colleagues).  Includes self-assessment of 
leadership style and effectiveness prior to the program. 

Full day 

Leading High 
Performing 

Teams 

In this highly interactive program, team leaders, project managers, and managers 
learn the qualities and characteristics of a high achieving team, how team 
dynamics can help or hinder performance, and what leaders can do to intervene 
to accelerate and improve team success. 

Full day 
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Manager Development 

The Art & Science of 
the 1:1 

Having a road map for a one-to-one meeting can save time, focus attention on 
what’s important and improve communication.  Learn a format for a one-to-one 
that sets you up to provide the direction and support needed to develop your 
staff and reach goals & objectives. 

Webinar 

Coaching for 
Performance 

In this workshop, managers and supervisors learn to: 
• Clearly set and monitor performance expectations 
• Recognize performance gaps and assist employees with improving 

performance 
• Demonstrate coaching techniques that improve communication between 

managers and employees  

½ day 

Coaching for 
Development 

In this workshop, managers and supervisors learn: 
• The difference between a performance conversation and a development 

conversation 
• Formal development and Informal development opportunities 
• Who is responsible for what 
• What to say, and what not to say 

½ day 

Communication & 
Coaching for 

Employee 
Engagement and 

Performance 

Developed for mid to senior level managers/administrators, this program 
introduces the drivers of employee engagement and the importance of manager 
involvement as coach for performance and professional growth.  Giving and 
receiving feedback skills and coaching practices are a focus of this session.  This is 
a great workshop for building common language and practices with intact 
management teams. 

Full day 

Everything DiSC® 
for Managers 

Motivating, Delegating, Developing:  See Everything DiSC® on page 4 
Full or ½ 
day 

Getting the Most 
Out of Virtual 

Meetings 

Anybody out there?  Virtual meetings and conference calls have become 
commonplace in the modern organization.  Technology allows anyone at anytime 
from anywhere to join from his or her laptop, phone or digital device.  This 
webinar identifies the obstacles to successful virtual meetings and offers practical 
strategies for focus, engagement and results.   

Webinar 

Interviewing & 
Hiring Best 

Practices 

Developed for hiring managers and teams, participants learn best practices for: 
• Describing the organization’s employer brand 
• Establishing useful and fair evaluation criteria for candidates 
• Behavioral and situational interviewing  
• Creating onboarding plans for new hires 

Full or ½ 
day 
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Professional Development 

Designing & 
Following 

Your Career 
Compass 

Successful career management is ongoing and requires care and feeding!  In this 
workshop, participants: 
• Assess and reflect on career priorities, values and skills 
• Define their personal brands 
• Create an action plan that includes networking, informational interviewing 

and researching the marketplace 

Full day 

Everything DiSC® 
for the Workplace 

Understanding personal style, preferences and priorities:   
See Everything DiSC® Page 5 

Full or ½ 
day 

Giving and 
Receiving Feedback 

Up, Down & 
Sideways 

Workshop participants: 
• Learn a framework for giving and receiving feedback “in the moment” 
• Practice giving and receiving feedback steps and techniques 
• Leave the workshop with the comfort and confidence to provide positive and 

constructive feedback peer-to-peer, to direct reports and to your boss 

½ day 

Managing Up, Down 
and Sideways 

What does managing up really mean?  This one-hour webinar defines managing 
up and offers strategies for maintaining and growing effective, productive working 
relationship with your boss and others who have a stake in your career growth 
and success. 

Webinar 

Moving Through 
Change & 

Transition 

By the end of this webinar, participants will: 
• Recognize the stages of change and transition 
• Develop awareness of own and others’ responses to change 
• Identify strategies to communicate change and to help others successfully 

manage organizational change 

Webinar 

Right Brained 
Thinking in a Left 

Brained World 

This interactive and fun workshop gives participants an opportunity to: 
• Assess their role in the creative process 
• Learn and apply creative practices by unlocking mental blocks to creativity 
• Create safety and processes for you and your team to think out of the box  

½ day 
workshop 

Storytelling in 
Business  

Leadership requires going beyond information sharing, and finding ways to 
inspire and motivate.  Reaching your audience involves both heart and mind.  In 
this workshop, participants learn why storytelling is important to business and 
career success, and how to use stories to seize opportunities and ignite the 
interest and action of those you influence and lead. 

½ day 
workshop 

Understanding 
Your 

Communication 
Style and GROW’ing 
Your Coaching Skills 

In this hands-on experiential workshop participants assess their communication 
style, its impact on others and learn to flex style for effective interpersonal 
communication and coaching in the workplace. 

Full day 
workshop 
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Team Building  - Processes and Programs that are customized to your team’s needs 

Appreciative 
Inquiry 

• Involve and engage people in a possibility-driven process for identifying 
opportunities and designing actions 

• Encourage listening and communication on teams and in work groups 
• Build energy and momentum into project design and planning 

Full or ½ 
day 

Building High 
Performing Teams 

• Learn about the team’s strengths and weaknesses by taking the Team 
Performance Survey 

• Explore the Team Performance model and discover opportunities for 
individual and collective action 

• Develop action plans that foster collaboration and cooperation 

Full, or 
two ½ 
days 

Getting Unstuck & 
Seeing Around 

Corners 

• Learn principles of creative problem solving (CPS) and apply to a team 
challenge or opportunity 

• Identify needs, generate ideas and narrow solutions to meet current 
challenge 

• Create an action plan to guide direction and next steps post workshop 

½ day 

Leading High 
Performing Teams 

• This full day workshop builds on the work of Ken Blanchard’s situational 
leadership model by introducing team performance concepts and the 
leadership behaviors that support culture change, communication, and team 
effectiveness 

Full or ½ 
day 

Six Thinking Hats 

• Learn or refresh your understanding of Six Thinking Hats, a tried and trued 
method for examining and exploring and reframing problems 

• Apply this creative process for decision-making and action planning to a novel 
or meaningful issue or problem 

• Identify ways to use Six Thinking Hats in the day-to-day 

½ day 
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Everything DiSC® for Individuals, Teams, Managers, Leaders and Organizations 
Everything DiSC® workshops combine engaging facilitation with customized assessments and reporting.   
Participants receive personalized reports of their behavioral styles and preferences, and discover best practices and 
strategies for improved workplace communication, collaboration and performance. Workshops may be customized and 
tailored to support organizational culture or development initiatives in the following areas:  

Leadership 

This program a result of a four-year research and development that 
gathered input from prominent leadership experts to identify best 
practices of establishing a vision, aligning others to the goal, and executing 
for results.  This interactive workshop connects a leader's unique 
leadership style to real-world demands, generating powerful conversations 
that deepen insight and provide a clear path for action. 

Full or ½ 
day 

Management 

This program teaches managers how to bring out the best in each of their 
employees.  Participants learn their management styles, how to read the 
styles of the people they manage, and to improve employee motivation, 
delegation and development. The result is managers who adapt their styles 
to manage more effectively. 

Full or ½ 
day 

Productive Conflict 
Rather than focus on a step-by-step process for conflict resolution, this program 
helps learners to improve self-awareness of conflict behaviors and to curb 
destructive behaviors – improving workplace relationships and results. 

Full or ½ 
day 

Customer 
Service/Sales 

This program teaches salespeople how to connect better with their 
customers.  Used for external sales, as well as for internal customer 
service, this workshop facilitates understanding of one's own sales style 
and helps salespeople to adapt to their customer's buying style.  The result 
is salespeople who adapt their styles to connect better—and close more 
sales. 

Full or ½ 
day 

Workplace/Teams 

This workshop is the most in-depth, easily customizable DiSC-based 
workplace development solution available. Participants understand and 
appreciate the styles of the people they work with resulting in more 
effective and productive working relationships.  Can be customized for 
teams, departments, organizations and leadership and management 
development programs. 

Full or ½ 
day 

360 Feedback with 
Executive Coaching 

For many leaders, 360’s can be a frustrating experience. Open-ended 
comments can be unfocused and unhelpful and can even derail the 
learning process. With an exclusive selectable comments feature raters can 
give focused, balanced, constructive feedback.  Clear visuals and a 
conversational narrative style interpret and explain the data, making the 
report easy to understand and use.  Leaders identify three focus areas and 
develop an action plan for results with the support of an executive coach. 

Customized 
Coaching 
Program 

 


